
 How do you 
perceive your 
students? Do you 
see their limitations 

or their potential? Think “efficacy”!
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   The 14 
Dimensions of 
Educational 
Transformation and 

Standing on the Shoulders of Giants
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   A Bit on Time 
Management, New 
Learning Objects, 
a Site All About 

Success, and a 20-year Anniversary
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   Make plans to 
attend the 2009 PE 
Conference and 
share your ideas for 

a workshop, paper, or poster!

page 4

v o l   1 1 W i n t e r  2 0 0 9

Pacific Crest
www.pcrest.com

906 Lacey Ave. Ste 211
Lisle, IL 60532
630-737-1067

Reflections
Pacific Crest

Coming 
Events

Designing Online Courses
February 18-21

Gaston College, Dallas NC

Scholarship Institute
March 30 - April 1 

Kettering University, Flint MI

Teaching Institute
May 13-15 

University of Central Oklahoma

Improving the Teaching 
and Learning of Statistics

May 27-29
Buffalo State College

Efficacy is a popular word in educational circles these days. Merriam-
Webster defines efficacy as, “the power to produce an effect.”  While this may 
sound suspiciously tautological, that’s because the concept, and the larger point, are so 
simple. When we talk about empowerment, we’re talking about efficacy and what we really mean is 
giving someone the power to make a difference.

All too often, students feel unable to make that difference, not only in their own learning, but in 
the wider world of their lives. These students have struck a Faustian bargain where, in exchange 
for their excitement, engagement, and passion, they have agreed to passively meet educational 
requirements and “pay their dues.” And who are their counterparts, on the educational stage? 
They  are teachers who themselves feel like the sea of faces before them changes with depressing 
rapidity, even as they struggle to convey the disciplinary content of their courses and meet 
professional and institutional requirements. We needn’t wonder why efficacy is a popular word—it 
offers all the promise and hope of the word water to a man dying of thirst in the desert.

The good news is that an effect—a difference—need not be big to be important. Consider those 
who have had a positive effect upon you; chances are that while your parents probably make that 
list, other individuals, who had no legal responsibility to you or your well-being, made a tremendous 
difference in who you are and the choices you have made. Do you remember that teacher who 
believed in you more than you believed in yourself? She (or he) was the one who assumed that 
you’d be able to meet the challenges in front of you; that while the process itself might not be easy 
or pretty, that there was no question you’d get there in the end. That kind of belief—that stubborn 
refusal to accept the limits we give ourselves or have accepted from others—makes us think that 
maybe they see something we do not; that maybe we CAN, after all. It is surprising how often we 
accept the perceptions of others as real. What perceptions do you have regarding the students in 
your classes? Do you perceive their limitations or do you see their boundless potential? 

In so many contexts (education, work, relationships, etc.), when efficacy is doubted and that doubt 
signaled, the result is immobility and despair: “I can’t, so why bother.” Or, perhaps worse, just going 
through the motions and doing what’s needed to get by. Conversely, when faith and belief in the 
potential of others, whether students, co-workers, or family members, is offered, amazing things 
happen. The can’t becomes not only a resounding CAN, but efficacy in practice: BEING and DOING. 
Communicating efficacy is saying, in words as well as actions, “You make a difference and what you 
do makes a difference.”  This is the most powerful affirmation that an educator can give to a learner. 

The only thing that matters more is whether you believe you have the power to make that difference.

The Effect of Efficacy

“Come to the edge,” he said. 
They said, “We are afraid.” 

“Come to the edge,” he said.
They came.

 He pushed them...
and they flew. 

–Guillaume Apollinaire

Interactive Workshops
Workshops at the Process 
Education Conference should 
be designed to model process 
education in action.  Workshops 
should be hands-on, minds-on 
experiences that will transfer 
much of the ownership of the 
learning to participants through 
an emphasis on learning-by-doing 
in a performance environment. 
Participants can expect to work in 
teams and explore topics in some 
depth through facilitated activities 
such as learning by inquiry, 
reflection, ongoing assessment, 
and discussion.  

Hall of Innovation Posters
The Hall of Innovation at the 
Process Education Conference 
is a venue for sharing the 
“what, why, and how” regarding 
specific innovations that the 
presenters have used in their 
own teaching and learning. This 
is an easy way to share practical 
ideas for using different aspects 
and best practices of Process 
Education in a venue designed 
for interactivity. These are not 
alternative forms of presenting 
papers, but something like a 
combination of a resource fair 
and a poster session.   

Paper Dialogues
Process Education Conference 
paper dialogues contain some 
traditional elements of conference 
presentations such as summaries 
of major points in the paper and 
focus or expansion on subtle 
issues. However, to achieve 
intended learning outcomes for 
the audience, paper dialogues 
also utilize elements of process 
education to enhance the 
experience. This includes 
•	 facilitating meaningful dialogue 

with the audience
•	 time for audience reflection and/

or assessment. 

The Academy of Process Educators is pleased to announce the 2009 Process Education Conference, July 8–10. 
Our host this year is Gaston College in North Carolina (less than 20 miles from downtown Charlotte), with Virgil 

Cox of Gaston College leading the host campus team. The program chair is Tris Utschig of Georgia Tech. 

Theme: Measuring Success in Higher Education 
Reliable and accurate decisions about reporting and enhancing 
performance in higher education depend on the quality of the measures 
used to help make those decisions. Measurement is a critical underlying 
requirement for both assessment and evaluation processes. In an era 
of calls for increasing accountability in higher education, measurement 
of outcomes needs to occur at many levels. This conference focuses on 
measurement in higher education across contexts ranging from complex 
student performances during in-class activities, to course and program 
outcomes, and even institutional transformation.www.peconf.com

We invite you to consider submitting a proposal for an interactive workshop, poster, or paper dialogue.
Full details, including templates and examples, are available on the “For Authors” tab on the conference web site. 

The annual Process Education Conference is sponsored by the Academy 
of Process Educators, a non-profit organization of scholars and 
practitioners dedicated to the advancement of scholarship in teaching 
and learning, advocacy on key educational issues, the professional 
development of educators, and coaching and mentoring. To learn 
more or join the Academy of Process Educators, visit us online at: 
www.processeducation.org


