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Abstract
Recent PE scholarship has identified fifteen components of growth capability.  These provide insight about cultivation of knowledge, skills, and attitudes conducive to personal and professional growth.  The components are organized under the four categories of Self- Concept, Planning One’s Life, Performance Improvement, and Growth.  This paper introduces a template and supporting prompts that are intended to harness the underlying growth capability components in a synergistic and personally meaningful manner. Use of the tool has been piloted by several members of the self-growth community, including the authors of this paper. The tool is now ready for testing by a wider audience with varying levels of process education and self-growth experience.  As part of the paper session at the 2021 PE Conference the authors are looking forward to substantive dialogue about the latest version of the template and its application.  We would like to use this as a springboard to a future IJPE article.

Introduction
[bookmark: _Hlk69138262]Effective growth rarely happens without deliberate assessment, planning, and intervention.  Hurd et al (2021) outlined fifteen interacting components of growth capability.  These components were situated under four different categories as shown in Table 1.

Table 1:   Categories and Components of Growth Capability

	Category 1
Self-Concept
	Category 2
Planning One’s Life
	Category 3
Growth
	Category 4
Improving Performance

	Self-Awareness 

	Life Goals/ Milestones
	Growth Mindset
	Performance Development Methodology

	Envisioning Ideal Self
	Life Plan
	Growth Skills
	Methodologies

	Clarifying Life Quality 

	Broad Criteria
	Classification of Learning Skills
	Systematic use of Assessment

	
	
	Growth Plan
	Professional Characteristics

	
	
	
	Quality Decision Making





As a part of the self-growth community within the Academy of Process Educators, a growth plan template has been used by selected community members for several years.  The original template is not explicitly connected to the fifteen growth capabilities in Table 1 and its prior implementation led to desire for a more user-friendly planning tool.  

Template Development
The upgraded tool is structured around the four categories of growth capability.  Four of the growth components (growth mindset, self-awareness, life plan, and quality decision-making) are not explicitly addressed in the template, but information related to these components is inherent in a variety of ways.  A growth mindset is expected when participants choose to begin the growth journey.  Self-awareness is a part of envisioning ideal self.  Life plan is expected to emerge from well-formulated broad criteria.  Quality decision making is integrated into the identification of performance characteristics to be pursued as well as corresponding learning skills and growth skills.

The purpose of our revisions was to provide clarity about the growth planning process and make the use of the template more logical, more meaningful, and more user-friendly.  The order of the four categories has been inter-changed to reflect the more naturalistic sequence: Self- Concept, Planning One’s Life, Performance Improvement, and Growth.  Switching the order of Performance Improvement and Growth recognizes the importance the performance context, especially for novice users beginning a growth journey.  Each of the data entry boxes in the template also have prompts for what type of information should be captured in that portion of the growth plan.  In many cases there are links to supporting quick references for enriching the growth plan. 

The new template appears in Figure 1.  This begins with a usage log.  A brief review of revisions to subsequent sections follows.

For the Self-Concept Category, “Life Qualities” is listed as a component with prompts for ideal self and life quality.  For the Planning One’s Life Category, the only components included are “Broad Criteria” and “Life Goals and Milestones”.  Broad Criteria prompts include actions related to operationalizing life plans.  These are intended to provide scaffolding for daily activities that move one in the direction of one’s life vision.  Life Goals and Milestone prompts include writing statements that connect long-term goals with short-term milestones.

For the Performance Improvement Category, the components included are Risk Factors, Professional Characteristics and Key Performance Areas.  Risk Factors prompts include identifying major difficulties anticipated in reaching life goals/milestones.  For Professional Characteristics, the prompt is identification of professional characteristics that should be pursued to remediate risks and motivate desired performance.  The prompt for Key Performance Areas asks what key performances and methodologies you should focus on, based on the identified professional characteristics and risk factors.  Links are included to identify key methodologies.  As noted below, assessment is included as a component within the growth category. 

Figure 1. Growth Plan Template
	Usage Log
	Date plan established ________________________
Last date plan reviewed/revised _ ___________
Goal-related notes:

	Component of Plan
	Details of Plan

	Self- Concept

	Life Qualities 
	Prompts:
=> Envision ideal self – future self-concept about the individual you want to become
=> Clarify life quality – put elements of ideal self in relief to assure integration

	Planning One’s Life

	Broad Criteria


	Prompts: 
=> Operationalize self-concept.  
=> Look for personally compelling frameworks for each key area of your life from which you can derive criteria for daily activities to move toward life vision.

	Life Goals and Milestones
	Prompt: 
=> Connect long-term goals with short-term milestones.

	Performance Improvement

	Risk Factors
Resources: 
Identifying Risk Factors (Horton, 2015)
	Prompt:  
=> In order to reach life goals/milestones, what major difficulties are anticipated?

	Professional Characteristics 
Resources: 
Professionals Guide to Self-Growth (Apple et al., 2018)
	Prompt: 
=> What professional characteristics should be pursued to remediate risks and motivate desired performance?

	Key Performance Areas

	Prompts:
=> Key performances and methodologies to focus on, informed by the professional characteristics and risk factors

	Growth

	Key Learning Skills 
Resources:
Classification of Learning Skills
	Prompts:  
=> List each skill and its definition.  
=> Organize thematically for easy reference.  
=> Connect learning skills with key methodologies.

	Key Growth Skills 
Resources:
List of Growth Skills  Hurd et al, 2021)
	Prompts:
=> List each skill and its definition.  
=> Give context and explain how growth skills will strengthen key learning skills.  
=> Relate growth skills to life goals/milestones.

	Assessment System
Resources:
SII Method.
(Wasserman and Beyerlein, 2007}
List of Self-Growth Skills (Apple et al, 2021)
	Prompts:
=> What tools will be used with what frequency?  What assistance is needed?

	Mentor(s)
	




For the Growth Category, components include included are Key Learning Skills, Key Growth Skills with the addition of Assessment System and Mentors.  Prompts for Key Learning Skills include listing each skill and its definition, organizing the skills thematically for easy reference, and connecting the learning skills with key methodologies.  Key Growth Skills prompts add the following to the learning skills identified, give context and explain how growth skills will strengthen key learning skills, and relate growth skills to life goals/milestones.  Prompts for the Assessment System and Mentors include identifying what tools will be used with what frequency and what assistance is needed.

Template Implementation 
The evolution of the revised template occurred over approximately six months with one of the most recent revisions including the links to resources.  This was one of the most valuable lessons learned.  Possession of multiple resources can be overwhelming to a new user of the template.  Links to resources that support just-in-time idea generation have been invaluable.  

An example of a completed template appears in Figure 2.  The usage log indicates monthly review where there was limited template development.  A daily, weekly, then monthly focus provided the greatest strides in the template development.  In the first attempts for completing the growth plan, there was often lack of clarity about what should be included and lack of understanding about the relationship among the categories.  Exploration of specific resources for each category provided clearer direction and focus.  The example also demonstrates how color was used to organize candidate learning skills under different domains/process areas.  

Template Validation
The revision process for this next generation tool includes piloting with a wider audience who possess varying levels of process education and self-growth experience.  SII assessment will be used to enhance/strengthen to tool.  The next steps for studying the revised template are envisioned to focus on shared use with others who are just beginning a self-growth process.   

The authors are especially interested in participant insights on the following Critical Thinking Questions based on analysis and experimentation with the revised template.  A number of these will be explored in our interactive session at the PE Conference. 

· Not all growth components are included in the template; are others essential?
· What is the lifetime of the growth plan? 
· What is a naturalistic order for addressing growth capability performance?
· How does this differ for novice and advanced users?
· For each component, what are the most powerful prompts?  Why?
· Which components of growth capability are most difficult?  Why?


Figure 2. Growth Plan Example -- Libby Mahaffey

	Usage Log
	Date plan established _10.2020_______________________
Last date plan reviewed/revised _11.2020, 1.2021, 2.4.2021, 2.23.2021. 3.1.2021, 4.12.21, 5.19.19, ___________
Notes: plan to update weekly in March, monthly for April, May, June, July, August)

	Component of Plan
	Details of Plan

	Self- Concept

	Life Qualities 
	· Ideal self would be totally committed Christ-follower who listens for His direction and allows Him to lead my life so that I can effectively lead others.
· Life quality involves being open to how I can continue to use the talents God has given to me and develop new talents/skills to impact the life of my family, friends, peers, students. 

	Planning One’s Life

	Broad Criteria



	· [bookmark: _Hlk64960156]Love others with family first, friends, all others.
· Value others for their uniqueness.
· Prioritize moments and days.
· Life-long learner who loves to help others learn.

	Life Goals and Milestones
	LG1:  Spend time with children every week whether face to face or virtually.
LG2:  Set boundaries, so that I am available for my children, grandchildren, sister, and friends.
LG3:  Reduce responsibilities that impact stress levels, interrupt commitments, etc.
LG4: Implement growth activities that result in higher performance in dissertation chair role.


	Performance Improvement

	Risk Factors


	RF1:  Realizing the amount of time and quality of time may be different for each child.
RF2:  Fear of disappointing others when I set boundaries.
RF3:  Difficulty letting go of responsibilities that I truly enjoy.
RF4:  Failure to identify specific performance improvement activities that can be assessed.

	Professional Characteristics 


	RF1 – Prof Characteristic => productivity, prioritizes, open-minded, committed to success
RF2 – Prof Characteristic => grit, assertive, positive, communicates, committed to success
RF3 – Prof Characteristic => getting out of comfort zone, committed to success, leverages failures
RF4 – Prof Characteristic => intentional, self- challenges, self-assesses, committed to success

	Key Performance Areas

	Relating with Others (engaging effectively with people)
Reflecting (having mindfulness of your learning skills and states of being)
Personal Growth (maturing into the person you value through self-determination)
Assessing Quality (producing meaningful feedback to make future improvements)

	Growth

	Key Learning Skills 


	Relating with Others (engaging effectively with people)
Relating Meaningfully (deepening relationships with others)
Committing to others: assuring that one will provide aid and support as promised
Esteeming individuals: interacting for shared meaning in achieving a result
Collaborating: working together for mutual benefit
Compromising: negotiating to achieve common ground
Comforting: attending to uplift others’ physical or mental state
Showing gratitude: letting others know how much you value them

Reflecting (having mindfulness of your learning skills and states of being)
Self-evaluating: being honest about who you are and where you are with respect to your life vision
Practicing reflection: increasing apprehension of new truths about identities, values, feelings and actions
Introspecting: using systematic analytical and assessment tools to produce greater meaning about self

Personal Growth (maturing into the person you value through self-determination)
Facilitating Self-growth (gaining the skills to pursue personal development)
Accepting consequences: agreeing to bear or own the full outcome of an action or decision
Changing reactions: purposefully trying out new or alternative reactions to specific feelings
Changing behaviors: deliberately responding in a new way to old feelings and situations
Being independent: seeking an appropriate level of autonomy in each role identity
Committing to success: devoting yourself to accomplishing your goals or triumphing in a challenge
Self-Regulation (maintaining energy to keep running the marathon of life)
Maintaining balance: practicing moderation
Prioritizing: consistently putting the most important things first
Being patient: waiting with equanimity when timing, conditions, and readiness are not right

Assessing Quality (producing meaningful feedback to make future improvements)
Preparing for Improvement (setting the foundation for effective implementation)
Having assessment mindset: focusing on improvement without judging quality
Being proactive: seeing opportunities for initiating improvement
Pre-assessing: analyzing preparation of a performance to improve readiness
Designing an assessment: collaborating with assessee to structure the specific process
Implementing assessment (producing meaningful improvement feedback)
Applying criteria: aligning observations (evidence), analyses and feedback to focus areas
Identifying SII Opportunities: picking the most valuable areas for analyzing and including in feedback
Developing action plans: creating short and long-term strategies for improvement
Using summative assessment: analyzing a process or project quality for future benefit

	Key Growth Skills 












	Being passionate (Flourishing by doing those things that create the greatest meaning in one’s life.) Giving all of oneself to the pursuit of selected goals that mesh with one’s central values will produce great life meaning.  Links to (SD) Relating with Others.  Relates to LG1.

Introspecting (Using systematic analytical and assessment tools to produce greater meaning about self.) Asking oneself hard questions to explore personal meaning unlocks barriers and constraints on who one wants to become.  Links to (AEQD) Reflecting.  Relates to LG2.

Prioritizing (Consistently putting the most important things first.)  Placing emphasis on roles, areas of performance, and values that are of highest personal importance will improve decisions related to achieving greater quality of life.  Relates to Personal Growth/Self-Regulation.  Links to (AD) Personal Growth – Self-Regulation.  Relates to LG1 and LG2.

Maintaining balance (Practicing moderation.)  It is essential to keep the big picture in mind and to apply self-control strategies to not lose sight of  the moments of one’s life that are most valuable among the abundance of situations, experiences, and relationships.  Links to (AD) Personal Growth – Self-Regulation.  Relates to LG1, LG2, and LG3.

Setting growth goals (Identifying direction and using planning to increase capacity.) The better one targets and selects where, when, and how to invest in growth, the more one will improve the quality of one’s life.  Links to (AD) Personal Growth – Facilitating Self-Growth and (AEQD) Assessing Quality.  Relates to LG4.

	Assessment System

	Reflection and Self-Assessment using SII – Schedule on Weekly Planning Guide.
To start – 10-15 minutes every day (after quiet time) to continue to work on reflection, self-assessment, and planning, including review/revision of growth plan (February 22-March 5), then
Mondays:  10-15 minutes for reflection, self-assessment, and planning
Tuesdays:  30-45 minutes every week for mentor time; will include review/revision of growth plan
Thursdays or Fridays: (in March) continue to refine growth plan; (March-June) 1-2 hours for writing/preparing for presentations; (after June) set new goals for writing/presenting
Monthly (1st Friday of every month): 2-3 hours every month for review of growth plan 

	Mentor(s)
	Steve Beyerlein, Betty Hurd, and Ingrid Self-Growth Community



Conclusion
The authors have been developing the most recent growth template tool over the last nine months through lived experiences as mentors and mentees.  Revisions have focused on meeting the needs of the user for clarity and usability.  The authors are looking forward to a substantive dialogue about the tool that will increase its added value and its adoption among members of the community of Process Educators.
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