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Introduction
The purpose of this paper is to explore how to strengthen facilitation skills. The faculty guidebook provides a profile of a quality facilitator (FG3.2.2). It is our intent to identify the most significant aspects identified in the profile that one can use to transform their performance as an L2L facilitator. Facilitating L2L is very complex and the facilitator needs to have a high level of performance compared to simply doing active learning class sessions because there are more elements to keep track of. The 48 steps (Appendix 1) are the elements that a facilitator needs to keep track of
Table 1 summarizes 48 steps that promote student success in L2L experiences. The full 48 steps are presented in Appendix 1; Table 1 illustrates the key transformative aspects of the first L2L experience. Each step includes a description, means, tools in the experience to be used, risk factors to be addressed, learner characteristics from the profile of a quality collegiate learner, and desired outcomes of the experience. The goal of this work is to be able to provide readers with the tools and skills necessary so that they increase their performance as a facilitator.
Table 1 - 48 Steps to Success – Implementing the Learning to Learn Curriculum

Learning Experience 1:

Step 1:    Developing Growth Mindset 
Description:  Students come in with basically a fixed mindset and thus need the evidence that their growth can be significant, personal, and transformational.  
Means:  Use of student voice in multiple formats & storytelling with convictions of transformations focused on specific characteristics
Tools: Cody’s Self-growth paper & 50 narratives to illustrate the degree of potential transformation in Professional Guide to Self-growth (Students have to believe that they can be one of the exemplar stories).
Risk Factors: fixed mindset, no sense of self-efficacy  
Learner Characteristics: life vision, self-assessor, willing to take risks, leverage failure
Outcome:  They additionally buy into the course because of the growth mindset potential for themselves.

Step 2:  Performance Analysis 
Description:  Students learn the performance model by applying the Performance Analysis Reflection Tool to a fictional character to have some fun and gain insights about performance
Means:  Provide a model of a performance analysis and then rule out that fictional character
Tools: Performance Analysis
Risk Factors: minimum metacognition, minimalist
Learner Characteristics: critical thinking, contextualizes, metacognitive, clarifies expectations
Outcome:  Seeing the relationship between knowledge, growth and performance

Step 3:  Learning Performance Gap Analysis 
Description: Students do a performance analysis of an honor student as a team and then a personal performance analysis of themselves to see where the growth opportunities are the greatest and especially underscores the role of identity as a collegiate learner being very critical to success in college
Means:  In class with the student teams make sure the Profile of a Quality Collegiate Learner is used to frame discussion of the performance of the honor student.  
Tools:  Performance Analysis 
Risk Factors: lifelong learning is not a priority, personal factors
Learner Characteristics: learner ownership, reflects, open minded, being positive
Outcome: Specific desire for growth as a collegiate learner leads to thinking about what they want from college and from this course

Step 4:  Set Self-Growth Goals
Description:  Clarify in the gap analysis which areas are converted into precise growth goals that the students want to work on during the course 
Means:  Instructor assesses the self-growth goals to make sure they align with their performance analysis
Tools:   Self-growth goals format, 
Risk Factors: uncommitted, coasting unchallenged
Learner Characteristics: sets goals, self-challenges, life vision, plans
Outcome: Students take ownership of these goals to produce the significant growth in these self-selected critical areas 

Literature Review:
IJPE Special Edition pg. 87 – Facilitation
· Describes the facilitation methodology
· Definition: “faculty as ‘facilitators rather than providers of information” pg. 87
· Teaching = facilitation of learning; mentoring – facilitation of growth
· Table 1: red to green for faculty/facilitation
FG 3.2.1 – Overview of facilitation
· Table 1 – principles for quality facilitation
· Facilitation skills – listening and rephrasing; setting criteria; parallel processing; identifying key issues; identifying assumptions; making connections; being open to feedback; being-open minded; risk-taking; managing frustration; summarizing; recognizing emotion
· Examples – classroom, committee
· Issues – buy-in, having QLE; grading; planning; assessment
FG 3.2.2 – Profile of a quality facilitator
· Table 1 – profile
· Table 2 – facilitation rubric (levels?)
FG3.2.3 – Facilitation methodology
· Table 1 – methodology
FG3.2.5 – Creating a Facilitation Plan
· Prior preparation
· During activity
· Post-activity
· Assessment
FG3.2.9 – Facilitation Tools
· Table 1 – Inventory of common tools
FG3.2.10 – Annotated Bibliography
· Active Learning in Higher Education
· Search “facilitator”  204 research articles; titles – focus on active learning techniques but not facilitators per se
· Flipped class  18 papers
· Journal on Excellence in College Teaching
· Behind paywall 
· Search facilitator  used in one editorial



Methodology:
A short survey (Appendix 2) about practices and tips was distributed to 13 experienced facilitators. For this purpose of this survey, a L2L experience is defined to be one that: occurs over at least one day, uses multiple activities from the L2 book or an equivalent curriculum, has outcomes that include developing learning skills and processes, and may (or may not) integrate disciplinary content. The key survey questions are:
· What are the 3 L2L experiences that you facilitate most effectively and why?
· Based on these experiences, please identify the essential 5 practices you consider essential in order to be an effective facilitator and why?

Results:
Aggregate data from the survey results will be presented and discussed. This data will be used to identify practices and skills that are most impactful for improving one’s own facilitation and getting students to achieve learning outcomes.
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