




Academy of Process Educators 2020 Business Meeting Agenda
June 27, 2020

1. Call to Order – Meeting called to order at 10:00 am Eastern

a. Ingrid provided an overview of the election process. Key: use a balloting system (link in chat); 1 ballot/office and voting will occur in series. Emphasized the need for quick, efficient voting.

b. Approve Agenda – No changes/additions. Agenda is approved as written.

c. Approve June 2019 Minutes – No changes/additions. Minutes are approved as written.

d. President’s Remarks – skipped.

2. Establish Quorum/Introduction of Board Officers - Quorum (15 needed per Peter) established at 9:57 am Eastern. As of 10:07 am, have 25 participants.

3. Reports of Officers

a. Treasurer’s Report (Peter Smith)
· NB – Treasurer’s report has been posted in the conference site.
· Peter notes that this is his last report as treasurer and he has enjoyed the last 12 years of work. Peter may be the (official?) historian.
· Trends to note: 2008 started with $5000 grant from Pacific Crest. As of 1 June 2015, had about $8000 in the budget; doubled in 2016. Each succeeding year, the budget has increased by approximately $5000 through 2019. Note that 1 June was the start of our fiscal year – recall that this has been changed to a 1-October start.


· For this year – receipts are less than expenses. Summer 2019 – we lost about $1000 (housing and shuttle bus). As of 1 June, 2020, brought in $2000 for conference but spent about $6000 for winter meeting. Since 1 June, 2020 about $2000 of conferences has come in. Though balance has dropped, by the start of the new fiscal year (1 October, 2020), Peter expects that we should be very close to the $27k we started with.
· Our two sources of income are the conference and membership dues. Our primary expenses are the conference and winter meeting. Fixed expenses include insurance, technology and licenses.
· Libby moves to approve and Joyce seconds. Vote via chat (Kim counted) Aye-Nay-Abstain – 21-0-4. Report is approved. 

b. Financial Audit (Libby Mahaffey)
· A copy of this report is posted on the site
· Libby reminded us that the financial team (Libby, Peter, Matt) did a great deal of work to improve our financial processes this year.
· The audit committee has met – the audit for 1 June,2019 to 30 September 2019 and found our finances are in good order; Committee commended  The audit for the fiscal year starting 1 October 2020 will be presented at the winter meeting.
· Wade moved to approve, Patrick seconds. Vote via chat: 18-0-7 abstain (aye-nay-abstain). Report is approved.

4. Business Triggered by By-Laws

a. Adoption Strategic Plan 2020-2025 (Joann Horton)
· Three things: 1) process began September 2019, 2) during winter meeting, worked through planning process, 3) during spring work continued and the version posted on the conference site was approved at the last board meeting.
· Motion to approve by Marie and seconded by Arlene. Discussion:
· This is a plan for 2020-2025 and it is situated at a point in time where we are impacted by COVID19 as well as the effects of systemic racism. The value/mission/vision does position us well for this but we need to keep this in mind as we move forward.
· There are many goals and should be reviewed and prioritized as well as broken down into smaller milestones. The Board will be working on prioritized
· Thanks to the committee for all the hard work represented here as well as the integration of the membership.


· Values reflect discussions held over the last few days during the conference event.
· Thanks to Joann and Dan L for their leadership in moving this forward.
· Vote via chat - 23-0-2 (aye-nay-abstain). Motion has passed.

b. Election of New Board Members (Ingrid Ulbrich)
· Secretary: on ballot – Marie Baehr, Steve Spicklemire. No nominations from the floor – Libby moves that nominations are closed. Peter seconds. Voice vote – all ayes; approved by acclimation. Ingrid sent out the electronic ballot. Marie Baehr is our new secretary! Congratulations!
· Treasurer: on ballot – Matt Watts. Marie moved that nominations be closed, Libby seconded. Voice vote – all ayes; approved by acclimation. Because there is only one candidate, Wade moved we approve Matt by acclimation. Patrick seconded. Voice vote – ally ayes; approved by acclimation. Matt Watts is our new treasurer! Congratulations! 
· Member at large (3 – 2 2-year terms and 1 1-year vacancy) – Cynthia Woodbridge, LaShunda Calvert, Grady Batchelor, Betty Hurd, George Dombi. Based on needs top 2 candidates will serve the 2-year candidates and 3rd candidate will serve the one-year term. No new nominations from the floor. Joyce moves to close the ballot. Seconded by Betty Hurley.  Voice vote – all ayes; approved by acclimation. New members at large serving the 2-year term are Betty Hurd and LaShunda Calvert.	New member at large serving a 1-year term is Cynthia Woodbridge (NB to nominating committee – there was a tie for second place and no procedure adopted for dealing with this. Cynthia volunteered to serve a 1-year term.
· Steve suggests that the nominations committee follow up with those who weren’t elected can be integrated into the board (possibly as directors) and other activities.
· Thomas Nelson (Marketing Director) has resigned his position so we are looking for someone to fill this role.
· Thank you to all outgoing officers for their service! We applauded everyone.

5. Old Business - none

6. New Business

a. 2019-2020 Accomplishment Highlights
· Some key statistics and items were highlighted in Joann’s keynote yesterday.
· Insights from Mary (SII of annual reports) – focus of this year’s activity was strategic plan and that was incorporated into all we did. Planning process was inclusive, goal oriented, and sought consensus.
· Strength from Mary (SII) —successful transitions of officers were modeled this year.

7. Items from the Floor – none given

8. Announcements

a. Next board meeting = 8-July @ 10:30 am Eastern.
b. Joann and Ingrid are hosting follow up discussion on 1 July at 5:00 pm Eastern re: stories shard at the end of the self-growth institute. All are welcome – please watch for an email from Ingrid. If you were not an attendee or guest, please email Ingrid and she will invite you.
c. Patrick reminds us that the next session is at 11:45 am – please take a break and re-join the conference for Rick Stone’s session. Tris reminded us that there is pre-session work and this break will allow us to complete this work.
d. Patrick reminded us that session assessment(s) and conference assessment needs to be completed. For those who have done the pre-work, please use the break time to do this assessment. We encourage everyone to get their assessments done by the end of today (27 June, 2020).

9. Adjournment – Meeting was adjourned at 11:08 am, Eastern.

Minutes Submitted (for the last time) by: C.M. Woodbridge 
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