	Succession Planning  Analysis
	
Responses:
	
Responses:

	
	Principle or Practice
	Why important

	In analyzing the scenario, what essential succession principles or practices are evident? Why are they important?

	1.
2.

	

	
	Effectively handled? Why/why not?
	Your approach

	Did the research team handle the situation effectively? Why/why not? What would you have done differently?

	
	

	
	Improvement Strategies

	What three things must be done to improve organizational succession planning? 

	1.
2.
3.
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